
PROJECT CLOSE-OUT 
& FOLLOW-UP
Address deficiencies (if any)

Final documentation 
and warranty

Invoice holdback

THE MARID 
PROCESS

IDENTIFY 
OPPORTUNITY
Review needs and priorities 

Design & develop solutions  

Value engineering

QUOTATION \
PROPOSAL

Prepare estimate

Analyze various options 
(if applicable)

Submit proposal

Contract award

PROJECT 
PLANNING

Assign Project Manager

Develop safe 
execution plan  

Establish project 
schedule 

PROJECT 
EXECUTION
Survey / measurements   

Produce erection drawings for 
customer review and approval  

Material purchase

Fabrication, finishes QC, 
loading, and delivery

Installation/erection   

Accurate and timely invoicing     


